
 

 

 

�

  

  
  
  
  
  
  

YYeeaarr  EEnnddiinngg  DDeecceemmbbeerr  3311,,  22001100  
  
  
  

RREEPPOORRTT  OOFF  TTOOWWNN  OOFFFFIICCEERRSS  
TTOOWWNN  OOFF  HHOOLLDDEENN,,  MMAASSSSAACCHHUUSSEETTTTSS  



 

 

  
�� �� �� �� �� �� �� �� 		 

 ��
�� �� 

 �� �� �� �� �� �� �� �� �� 		 

 �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��
�� 		 �� �� �� 

 �� �� 

 �� �� 

 �� �� �� �� �� 		 

 �� �� �� �� �� �� 

 �� �� �� �� �� �� �� �� �� �� �� �� �� ��
�� �� �� �� 		 �� �� �� �� �� �� 

 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��
�� �� �� �� �� �� �� �� �� �� �� �� �� 		 �� 

 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��
�� 		 �� 

 �� �� �� �� 

 �� �� �� 		 �� �� �� �� �� �� 		 

 �� �� �� �� �� �� �� �� �� �� �� �� �� ��
�� �� �� �� �� �� 		 

 ��   !! 		 "" 

 ��## �� �� �� �� 

 �� ��$$

 		 �� �� �� �� �� 

 �� ��   �� �� �� �� �� �� �� �� �� �� �� �� �� �� %%��


 �� 		 �� �� �� �� �� 

 �� �� �� �� 		 �� �� 		 �� ��
&&�� �� 		 

 �� �� 		 '' �� �� �� �� �� �� 		 �� 

 �� �� 		 '' �� (( �� �� �� �� �� �� �� 

 �� �� 

 �� �� !! 		 "" 

 ��## �� 

 �� �� �� 

 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��
&&�� �� 		 

 �� �� 		 '' �� �� �� �� �� ))

 '' 		 

 �� �� �� �� 		 

 �� !! �� �� �� 

 		 �� 		 �� �� �� �� �� �� �� 

 �� �� �� 

 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ** ��
�� �� �� 

 �� �� �� �� 		 ��
&&�� �� 		 

 �� �� 		 '' �� �� �� �� ��++ �� �� �� �� �� �� �� �� ��&&�� �� �� 		 

 �� �� �� (( �� �� 		 		 �� �� �� �� �� �� 

 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ,, ��
&&�� �� 		 

 �� �� 		 '' �� �� �� �� ��## 		 

 �� �� �� �� �� �� �� �� �� ��&&�� �� �� 		 

 �� �� �� -- 		 �� �� �� �� 		 

 �� �� �� !! �� �� �� 

 �� �� �� �� �� (( �� �� 		 		 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� %%��
�� �� 		 �� 		 

 �� ��
&&�� �� 		 

 �� �� 		 '' �� �� �� �� �� !! 		 "" 

 �� .. �� �� 		 �� 

 �� �� 

 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ** ��
// ��00�� ��11 �� �� 

 �� �� �� �� �� �� �� �� .. 

 �� �� �� �� �� �� ��22�� !! 		 "" 

 �� �� �� �� 

 �� �� �� 

 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��
&&�� �� 		 

 �� �� 		 '' �� �� �� �� �� !! 

 �� �� �� �� 

 �� 

 �� �� 

 �� �� !! �� 33�� �� 		 �� �� �� �� �� 		 

 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��
&&�� �� 		 

 �� �� 		 '' �� �� �� �� �� �� 		 �� 

 �� �� 		 '' �� .. �� �� �� �� �� 		 

 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��44�� ��
&&�� �� 		 

 �� �� 		 '' �� �� �� �� �� ))

 '' 

 �� �� �� 

 �� �� �� �� 

 �� �� ))

 00�� �� �� �� �� 

 �� �� // �� 

 �� �� �� 		 �� 

 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��4444��
&&�� �� 		 

 �� �� 		 '' �� �� �� �� �� // �� 

 �� 

 �� �� �� �� 		 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��44,, ��
�� �� �� �� �� 

 �� �� �� �� �� �� �� ��
&&�� �� 		 

 �� �� 		 '' �� �� �� �� �� �� 		 �� �� �� 

 �� // �� 

 �� �� �� �� �� �� 

 �� �� �� 

 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ,, �� ��
&&�� �� 		 

 �� �� 		 '' �� �� �� �� �� �� 		 �� �� �� 

 ��$$		 �� �� �� �� �� �� �� �� �� 

 �� �� �� 

 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��%%55��
&&�� �� 		 

 �� �� 		 '' �� �� �� �� �� .. 

 �� �� �� �� �� �� 		 

 �� 

 		 �� �� �� '' '' �� �� �� 

 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� 5555��
�� �� �� �� �� 

 �� �� �� �� �� �� �� �� �� �� ��
&&�� �� 		 

 �� �� 		 '' �� �� �� �� �� �� �� �� �� 

 �� �� �� 

 �� �� 		 '' ��$$�� 66�� �� �� ��++ 		 

 77�� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� 55�� ��
&&�� �� 		 

 �� �� 		 '' �� �� �� �� �� �� 		 �� �� �� 

 ��## �� 

 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� 

 �� �� �� 

 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ,, ��
�� �� �� �� 		 �� �� �� �� �� �� 

 �� �� �� �� �� 

 �� �� �� �� �� 		 �� �� �� �� �� �� 		 

 ��
&&�� �� 		 

 �� �� 		 '' �� -- �� �� �� 

 �� 

 �� �� (( �� 

 00�� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� 44��
&&�� �� 		 

 �� �� 		 '' �� �� 		 �� 

 �� �� �� �� 		 

 �� .. �� �� 

 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ,, ��
&&�� �� 		 

 �� �� 		 '' ��&&�� �� 

 �� �� �� �� 		 

 �� �� �� �� �� 

 �� �� �� 

 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��
&&�� �� 		 

 �� �� 		 '' �� �� 		 �� �� �� 

 �� �� 		 �� �� �� 

 �� �� .. �� �� �� 		 

 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��


 �� �� �� �� �� �� ��
&&�� �� 		 

 �� �� 		 '' �� �� �� �� ��88 �� �� �� �� // 

 �� �� �� �� ��66

 �� 

 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��
&&�� �� 		 

 �� �� 		 '' �� �� �� �� �� �� �� �� �� 		 

 �� �� �� �� �� �� �� 

 �� �� �� �� �� 		 �� �� �� �� �� �� 		 

 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ** ��
&&�� �� 		 

 �� �� 		 '' �� �� �� �� �� �� �� �� �� 		 

 �� �� �� �� �� �� 		 �� �� �� �� �� �� 		 

 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� 44��
&&�� �� 		 

 �� �� 		 '' �� �� �� �� �� �� �� �� �� �� 

 �� �� �� �� 		 �� 

 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ,, ��


 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��
&&�� �� 		 

 �� �� 		 '' �� �� �� �� �� �� �� 55 �� �� �� .. 

 

 ��00�� 

 �� �� 

 �� ��$$�� 

 �� �� 

 �� 

 �� ��88 �� '' �� �� �� 		 �� �� �� �� �� �� �� ���� �� �� �� �� �� �� �� �� �� �� �� �� �� %%��
&&�� �� 		 

 �� �� 		 '' �� �� �� �� ��++ �� �� �� 

 �� (( �� "" �� 

 �� .. �� 00�� �� 		 

 �� �� �� 		 �� 

 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��
&&�� �� 		 

 �� �� 		 '' �� �� �� �� �� .. �� 

 �� �� �� �� �� �� 

 �� �� �� �� 		 �� �� �� �� �� �� 		 

 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��
&&�� �� 		 

 �� �� 		 '' �� �� �� �� �� �� �� 66�� �� �� .. �� 00�� �� 		 

 �� �� �� 		 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��
&&�� �� 		 

 �� �� 		 '' �� �� �� �� �� !! 

 �� 

 �� �� 		 

 �� �� �� �� 		 

   �� �� 

 �� �� �� �� �� �� 		 

 �� �� 		 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ** ��
&&�� �� 		 

 �� �� 		 '' ��++ �� �� �� �� �� �� �� �� ��88 

 �� �� 

 "" �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� 44��
&&�� �� 		 

 �� �� 		 '' ��++ �� �� �� �� �� �� �� �� �� �� �� 

 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� 55��
&&�� �� 		 

 �� �� 		 '' �� �� �� �� ��&&�� �� 

 �� �� �� �� 		 

 �� �� 		 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��
&&�� �� 		 

 �� �� 		 '' �� �� �� �� ��$$�� 66�� �� �� �� (( �� '' �� �� �� �� �� �� �� �� �� �� 

 �� �� �� 		 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��
&&�� �� 		 

 �� �� 		 '' �� �� �� �� ��## 		 �� 

 �� 00�� �� "" �� (( �� �� 		 		 �� �� �� �� �� �� �� �� 

 �� �� �� 		 �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��


 �� �� �� �� �� �� �� �� 		 �� 

 �� �� �� 		 �� ��
�� �� �� �� �� �� 

 �� �� ))

 �� �� �� �� �� �� 		 

   �� �� �� �� �� ��   $$�� �� 

 

 �� 

 ��   99 		 

 �� 

 ��   �� 		 

 �� �� 

 00�� �� �� 		 

 �� �� �� �� �� �� �� �� �� �� �� �� �� �� ** ��
�� �� �� �� �� �� �� �� �� �� 		 

 �� �� �� �� �� �� �� �� 		 		 �� �� �� �� ���� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ** �� ��
�� �� �� 		 �� �� �� �� �� �� �� �� �� 

 �� ��
�� �� �� 		 �� �� �� �� �� �� �� �� 		 �� �� 		 �� �� �� �� �� �� ��
��
��



 

 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
�

�



 

 

 
 
 

 
 
 

 
 

 
 

 
 
 
 

 
 Meeting Notices are located in the Meetings Calendar  

 

•  Pay Bills Online/Online Services •  Budget/Financial Information 
•  Passport Information •  Schools 
•  Trash & Recycling •  Wachusett Recycling Center 
•  Holden Community TV •  Gale Free Library 
•  Town Reports •  Police Alerts 
•  GIS & Property Database •  Board of Health Alerts & News 
•  Employment Opportunities •  Recreation Information 
•  Asian Longhorned Beetle Info •  Permit Applications 
•  MORE>>     

•  
Economic Development Commission 
 •  
 
Holden Area Chamber of Commerce 

 

Holden News 
Quinapoxet Street Reopens, April 6 
Mandatory Water Ban, May 1-
September 30 
Street Sweeping Delayed One 
Week 
Weekly News Notice, April 1 
Trash Collection, Recreation 
Passes, HMLD New Phone Number 
2011 Spring Composting 
Guidelines 
Removal of Winter 
Baskets/Decorations from Grove 
Cemetery 
Applicants Sought for Starbard 
Scholarship 
2011 Political Calendar 
2011 Street Sweeping Schedule 
Rabies Clinic, April 9 
Recreation Online Registration 
FY 2012 Budget 
FY 2012 Budget Message & 
Resource Profile 
 

 

 

 Recreation Calendar 

 Meetings Calendar 

 Events Calendar 

 Senior Center 
Calendar  
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Item # 
FY2010 Voted 

Budget   Category   
FY2011 

Recommended  
       
      GENERAL GOVERNMENT      
  1,425,840  Salary & Wages  1,368,692   
  3,020,236  Operating Expense  3,065,040   
  3,000  Capital Outlay  0   

1 4,449,076   TOTAL GENERAL GOVERNMENT 4,433,732  
   (DETAIL LISTED BELOW)    
       
   Moderator    
 100  Salary & Wages 100   
 65  Operating Expense 65   
 165     165   
   Finance Committee    
 0  Salary & Wages 0   
 1,870  Operating Expense 1,640   
 360,000  Reserve Fund 100,000    
 361,870     101,640    
   Selectmen    
 7,650  Salary & Wages 7,500   
 15,050  Operating Expense 15,150   
 22,700   22,650   
   Town Manager    
 167,265  Salary & Wages 245,728   
 25,250  Operating Expense 33,100    
 192,515   278,828   
   Information Technology    
 122,963  Salary & Wages 128,438   
 111,570  Operating Expense 112,295    
 234,533     240,733   
   Personnel    
 279,044  Salary & Wages 108,900   
 6,500  Operating Expense 8,500   
 285,544     117,400   
   Accounting    
 117,473  Salary & Wages 110,653   
 28,520  Operating Expense 28,520   
 145,993   139,173   
   Treasurer/Collector    
 189,355  Salary & Wages 195,955   
 59,600  Operating Expense 70,600   
 248,955   266,555   
   Assessors    
 197,248  Salary & Wages 204,804    
 19,150  Operating Expense 22,800    
 3,000  Capital Outlay 0    
 219,398     227,604   
   Legal    
 135,000  Operating Expense 135,000   
 135,000   135,000   
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   Town Clerk    
 168,925  Salary & Wages 185,384   
 29,200  Operating Expense 31,175    
 198,125   216,559   
       
       

Item # 
FY2010 Voted 

Budget   Category   
FY2011 

Recommended  
       

   Growth Management (Building, Planning, Zoning, Health, Cons.Com.) 
 175,817  Salary & Wages 181,230   
 38,000  Operating Expense 37,600   
 213,817     218,830   
   Insurance    
 1,558,750  Operating Expense 1,780,890   
 1,558,750   1,780,890   
   Retirement    
 631,711  Operating Expense 687,705   
 631,711   687,705   
       
      GENERAL GOVERNMENT DEBT SERVICE    
  3,321,746  Operating Expense  3,473,792  

2 3,321,746   TOTAL DEBT SERVICE   3,473,792   
       
      PUBLIC SAFETY      
  3,191,783  Salary & Wages  3,406,975  
  861,444  Operating Expense  622,560  
  149,000  Capital Outlay  267,000  

3 4,202,227   TOTAL PUBLIC SAFETY   4,296,535  
   (DETAIL LISTED BELOW)    
       
   Police Department    
 1,770,819  Salary & Wages 1,813,708   
 242,320  Operating Expense 229,200   
 64,000  Capital Outlay 62,000   
 2,077,139   2,104,908   
   Animal Control    
 37,858  Salary & Wages 39,601   
 9,700  Operating Expense 9,700   
 47,558   49,301   
   Fire Department    
 756,458  Salary & Wages 896,719    
 469,200  Operating Expense 143,800    
 0  Capital Outlay 120,000   
 1,225,658   1,160,519   
   EMS Operations    
 612,830  Salary & Wages 641,382   
 127,424  Operating Expense 129,060   
 85,000  Capital Outlay 85,000   
 825,254   855,442   
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   Public Safety Complex    
 0  Salary & Wages 0   
 0  Expense 103,000   
 0   103,000   
   Emergency Management    
 11,318  Salary & Wages 13,065   
 12,000  Operating Expense 7,000   
 23,318   20,065   
   Sealer of Weights & Measures    
 2,500  Salary & Wages 2,500   
 800  Operating Expense 800   
 3,300   3,300   
       

Item # 
FY2010 Voted 

Budget   Category   
FY2011 

Recommended  
       
      PUBLIC WORKS      
  1,125,476  Salary & Wages  1,188,499  
  688,300  Operating Expense  719,160  
  262,000  Capital Outlay  205,000  
  275,000  Snow Removal  325,000  

4 2,350,776   TOTAL PUBLIC WORKS   2,437,659  
   (DETAIL LISTED BELOW)    
       
   Administration    
 153,526  Salary & Wages 162,043   
 6,750  Operating Expense 7,000   
 160,276   169,043   
   Engineering    
 29,050  Salary & Wages 30,443   
 62,850  Operating Expense 62,850   
 91,900   93,293   
   Highway Division    
 461,042  Salary & Wages 483,506   
 257,050  Operating Expense 280,050    
 230,000  Capital Outlay 205,000   
 275,000  Snow Removal 325,000   
 1,223,092   1,293,556   
   Equipment Repair    
 120,001  Salary & Wages 130,519   
 15,400  Operating Expense 15,400   
 135,401   145,919   
   Buildings and Grounds    
 361,857  Salary & Wages 381,988   
 287,450  Operating Expense 295,060   
 32,000  Capital Outlay 0   
 681,307   677,048   
   Garage Division    
 58,800  Operating Expense 58,800   
 58,800   58,800   
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    WATER/SEWER ENTERPRISE FUND    
  513,655  Salary & Wages  528,560   
  4,503,688  Operating Expense  4,549,513   
  0  Capital Outlay  0   

5 5,017,343   TOTAL WATER/SEWER   5,078,073  
             

 #�?)�(�!��/A?��+.!�& (�+�&��?!�&$&)(��/A?��.&��?�!� &.)(����1�!.H�  
 ����.&(��A!�+)!��&�-�?A�(�&���)-���!�&�A8��+.!�&�.?� �(�+�&�/��(�  
       
       

Item # 
FY2010 Voted 

Budget   Category   
FY2011 

Recommended  
             

      HUMAN SERVICES      
  184,076  Salary & Wages  206,253  
  75,860  Operating Expense  61,060  
  15,000  Capital Outlay  0  

6 274,936   TOTAL HUMAN SERVICES   267,313  
   E��!.)���)(!�������+F�    
       
   Veterans Services    
 6,200  Salary & Wages 6,200   
 0  Operating Expense 0   
 50,000  Aid & Assistance 35,000   
 56,200     41,200   
   Senior Citizens    
 177,876  Salary & Wages 200,053   
 25,860  Operating Expense 26,060   
 15,000  Capital Outlay 0   
 218,736     226,113   
       
      EDUCATION      

         

  16,269,045  
WRSD Net Minimum Contribution 
(Required) 16,295,270  

  1,492,415  WRSD Voluntary  1,811,423   
  1,109,784  Debt (New School Constr.)  1,045,490   
  52,805  Debt (Oil Remediation)  44,644   
  791,090  Transportation (Required)  982,592   
  19,715,139  Sub-Total Education  20,179,419   
         

7 644,926  Vocational Education  478,745  
  20,360,065   TOTAL EDUCATION   20,658,164  

       
             
    CULTURE     
  517,027  Salary & Wages  538,805  
  208,795  Operating Expense  206,475  
  7,000  Capital Outlay  3,500  

8 732,822   TOTAL CULTURE   748,780  
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   (DETAIL LISTED BELOW)    
       
   Damon Memorial Library    
 517,027  Salary & Wages 538,805   
 202,130  Operating Expense 199,810   
 7,000  Capital Outlay 3,500   
 726,157   742,115   
   Historical Commission    
 0  Salary & Wages 0   
 6,665  Operating Expense 6,665   
 6,665   6,665   
       

Item # 
FY2010 Voted 

Budget   Category   
FY2011 

Recommended  
             

    SOLID WASTE ENTERPRISE FUND    
  44,040  Salary & Wages  51,396   
  965,394  Operating Expense  1,037,327   

9 1,009,434   TOTAL SOLID WASTE   1,088,723   
       
       
        

10 35,691,648   TOTAL TOWN BUDGET   36,315,975   
       
       

       
   REVOLVING FUNDS    
       
   RECREATION    
 188,606  Salary & Wages 196,317   
 83,235  Operating Expense 94,272   
 35,000  Capital Outlay 32,000    
 306,841  Total Expense 322,589    
 210,853  Transfer to IIF 116,053   
 517,694  Total Recreation 438,642    
       
   AFTER SCHOOL PROGRAM    
 188,944  Salary & Wages 199,400   
 96,348  Operating Expense 96,414   
 285,292   295,814   
   CABLE REVOLVING    
 75,892  Salary & Wages 81,074   
 118,729  Operating Expense 120,475   
 194,621   201,549   
   INSPECTION REVOLVING    
 147,290  Salary & Wages 144,213   
 56,527  Operating Expense 62,824   
 203,817   207,037   
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FY 2010 Revenues by Type

Taxes-All Types
86.3%

Charges for Services
1.4%

Licenses, Permits & 
Fees
0.3%

Departmental
1.3%

State Aid
10.3%

Miscellaneous
<0.1%

Investment Earnings
0.3%

Fines & Forfeitures
0.2%
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FY 2010 Operational Expenditures by Type

Debt Service
9.5%

Salary and Wages
15.9%

Expenses
12.9%

Capital Outlay
1.2%

Education
58.5%

 
 

FY 2010 Operational Expenditures by Department

Public Works
6.8%

Human Services
0.7%

Public Safety
11.1%

Debt Service
9.5%

General 
Government

11.3%

Education
58.5%

Culture
2.1%
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R (Rate) = L (Levy) / V (Total Value) 

R = ($29,098,520.76 / $1,859,330,400 / $1,000 = $15.65 

The tax rate is $15.65 per thousand dollars of value. 
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                                   FIVE YEAR BUDGET SUMMARY 

      

DEPARTMENT 

FY 2007 

BUDGET 

FY 2008 

BUDGET 

FY 2009 

BUDGET 

FY 2010 

BUDGET 

FY 2011 

BUDGET 

      

General Government  $     3,403,470   $       3,537,540 $       4,004,842 $        4,449,076 $        4,433,732 

Public Safety 2,958,622 3,137,329 3,439,346 4,202,227 4,296,535 

Public Works 2,386,928 2,386,220 2,617,185 2,350,776 2,437,659 

Human Services and Recreation 168,511 187,799 264,425 274,936 267,313 

Culture 629,128 700,724 723,565 732,822 748,780 

Debt(primarily elementary school project) 3,591,169 3,300,874 3,524,092 3,321,746 3,473,792 

Total Tax Supported Municipal Budget 13,137,828 13,250,486 14,573,455 15,331,746 15,657,811 

Percentage of total budget 40.2% 39.1% 41.4% 42.9% 43.1% 

      

Wachusett Regional School District 18,125,415 18,537,577 18,727,332 17,761,460 18,106,693 

WRSD Transportation 525,446 624,592 378,912 791,090 982,595 

WRSD Debt(primarily high school project) 328,463 909,503 1,019,432 1,162,589 1,090,134 

Vocational Education 536,834 572,289 537,543 644,926 478,745 

Total Education Budget 19,516,158 20,643,961 20,663,219 20,360,065 20,658,167 

Percentage of total budget 59.8% 60.9% 58.6% 57.1% 56.9% 

      

Total Town Tax Supported Budget    $ 32,653,986     $ 33,894,447    $  35,236,674 $      35,691,811 $      36,315,978 
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 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 
Total Holden Fire 

Incidents 
998 1027 1148 1114 1301 1342 1722 1912 1699 1900 

Total Fires  41 59 58 55 51 50 63 80 44 57 
     Building 12 15 11 9 7 9 17 45 7 11 
     Vehicle 5 8 10 8 3 5 7 14 5 6 
     Grass/Brush   18 14 10 12 8 13 8 3 5 14 
     Other 10 22 29 26 33 22 31 18 27 26 
Rescue and Medical 611 521 687 628 841 847 1145 1212 1177 1358 

Hazardous Conditions 96 137 127 114 64 66 70 87 53 41 

All Other 256 310 276 317 345 379 444 533 425 444 
 
!��� '	��	"�
�� �
������	
�� �
��6����� 	
� ���� ��
����� �������6��	";� �
� ������	
� �	� 
	���
�� '�
�� �
������	 
�:�
(�
��� �55*;� ���� ������ ���� 
�@��
��� ���� �
��������	
 � 	'� ��
6	
� �	
	3���� �����
�� �
� ���� 
�����
���;� �
��
�������
���
��������6������/�
������
���
��"��
���� 	�������
����	"
�
����:��

�

��%����������� ())=� ())>� ())3� ()*)�
������

�
�$�
����� �5�� �*�� ���� ��*�
��

��
����� ��*� ���� �%5� �5,�
(�	7��������	
��E
�����F� ��%� ���� �%4� �5��
/�
��.��
��$�
�����E
�"F� %�� ,�� 45� ,5�
��@����$
	��
��8���(�	
���� �%� 45� ��� ,5�
������
��� �� �� �� ��
A
��
�
	�
��!�
7�&��	0���� 4� �� �� ��
����
�E�6	0��
	�
����
7�
�
��������	
 
��	0���;���
7��
��7�
�
������	
�;���
������
�����
����;�
��
�
7��
���
����F�

�,�� ���� ���� �,��

!	���� �;�55� �;�5�� ,%5� =3=D:�

�
�%�!"���J-�%'"'#��%#$�6;=6��'%E').� �
!��� /�
�� �3��	
�
�$	��� �5���$
	�
��� �	
��
����
�	� 6�� �
� ���	
��
�� ��
�� �
� ���� �����	
� 	'� ����
�	���
� /�
�� ����
���
�:� � (	��� 	'� ���� ��

�
��
'�
�'�����
�� "�
�� �

	����� ��
	���� ����� �
	�
��;�
��������3��	
�
��$	����
	0����	�6���
����	
��
��

��
����
��		�:��
�

�
�
$
���
���;� ���
�� �
�� ��� �	���� �
�� ������ �������

������
��� "���� ���� �	�� (�	���� 	'� .��
���� �
��
#	����
��	�
������
	���������3��	
�
�:��
�
!��� �	��� ��� �
��
� ���� ��
����	
� 	'� ��:� #�������
&	��
:� ��:� &	��
� ���	� ��
0��� ��� ����
#����������������� -	��
���
�/�
��.��	�����	
��



�����
��������
�������������	��

�5�5��	���
�.

����!	"
�&��	
��
86�

�
(����� �		
��
��	
� '	
� D�
�	
� /�
�'�����
 /�
��
�3��	
�
�$
	�
���:�#�7���������	�6��
� ���������
�	� 6�� 	
� ���� ?���	
��� D�
�	
� /�
�'�����
� /�
��
�3��	
�
� .�0��	
�� �	�
�� '	
� ���� ?���	
���
-	��
���
� /�
�� �	�
���� 2� ����@��
��
�� �
�
+����
��	
;��:�:�
�
!���$	���������	
�����"��7�"��
��������������	'�
'�
�;� 
�����;� �#(;� �
�� ���
��� �
�� 
������ �
��
�	0�
��:� � .� ��C	
� �	
��	
� 	'� ���� �3��	
�
��
�����	
� ��� ����	
��
�� ���� �	���
� /�
��
����
���
�:�$	������6�
���
�  
�����
����
0�����
�	� ���� ��� �
�� 	��
���� �	��� "�����
� '�
��� ����
�����	
�;� ��� "���� ��� ��
��������� �
� ���� G�	
��7��
��
6�� �
� D�
��
�� ��� !
����
�� -������ (�	���
&���
0���	
:���
�
)
� D���� �5�5;� �
��
� ���� ��
����	
� 	'� ���� /�
��
����';� $	��� ���6�
�� "�
�� ����	���� ��� ����
�����
� &	�� (����	
�� �
�0�� 6
���� '�
�� "��
��
����
� �7����� "�
�� ����� '	
� �� 
��6�
� 	'� ���7�:�
.��	;� ��
�
�� ���� �����
;� ���� �3��	
�
� $	���
��
0��� ��� ���� =�	���
�� $	��>� ��� ���� (��
6
�����
-������B�� /�
�� �
�� )�� � �	�������	
� "��
�;� �
�
�		
��
���	
� 	'� $	��� ��0��	
�;� ���� '�
��� �0�
�
D�
�	
� /�
�'�����
 /�
�� �3��	
�
� #����
� "���
����� !��� �
�� 
������ "��� ���� $	��� ��7�
�� � �� �
����� � �
� ���� ��
�� !�6� �	�������	
Y� � .� ��������
���
7� �	�� �	��� �	� ���� .��	�����	
� .�0��	
�� <�
#�
7���6	��;�D��7��
��
;��
����0�������<�"�	�
���������"�������������0�
������0�����:���
�
!��� �3��	
�
�� $	��� ��� ��"���� �		7�
�� '	
�
�
��
������ �	���Y� $������ �	
����� ��:� #�������
&	��
����'�
������@��
��
��'	
��	
���
'	
����	
:��
 
�$ !"�$� �&)'"�"##� %,� ��'"� �! �)$�%��
4�2�2�2�28��'%E').� �
!���(:.:/:�:��
	�
�������������<"�����
������0���	�
������ '�
�� �������	
� �
�� �
�0�
��	
� �
� 	�
�
�	���
���:� �!���� ���
;� ���� '�
�� ����
���
��"���
�"�
���� ���� /1�5� (:.:/:�:� �
�
�:� +���� ������
������'�
��;�	�
�(:.:/:�:��		
��
��	
��������'�
��
��'��� �
�0�
��	
� �������	
� �
� ���� �	���
�
��6���� ���		��:� .���	���� ���� �
	�
��� ��� ���
���
������ �	"�
�� �����
�
;� '�
�� ��'���� ��� ������� �	�
��	����	'���������:�
�
!���� �
	�
��� ��� �����
��� �	� �@���� �
�<���		�;�
7�
��
��
��
;� �����
��
�;� ������� �
�� �����
���		�<����� �����
�
� "���� �7����� '	
� 
��	�
���
��
������
��
��	'�'�
�:�!���'	��	"�
���	������
���
�

�
������� �
�� ���������;� 6��� 
	�� �������� �	I�
���
��'��
�� �	��� ����
��� �
�� ���
��
����;� �3���
��
���������
������	��;��
	��
�����	'�%<�<�;��
��
=��	�;� �
	�� �
�� 
	��:>� (����
��� �
�� ���	� �������
���� ���	
��
��� 	'� ��	7�� �
�� ��
6	
� �	
	3����
������	
�;��
�������
���
��
������
��6����
�����
�
��	��� ������	
�O� ���� ���	
��
��� 	'� ����6�����
��
���
��
����
������
�������
���������	�����������
�	��� �
� ����� 	'� �� '�
�� 	
� 	���
� ���
��
��O� �
��
����
����� �
0�
	
��
�������
��
����:�
�
)
� �5�5;� ���� (:.:/:�:� �		
��
��	
� ��
������� ��
����
�� �	���:� !���� �3�����
�� ������
�� �		��
��������� ���� 
		��� �
� �� �	���� �
�����
�� ������
�
�� �����
;� �
�� ���� ����
��� ����� �	���� �����
�
�
� ����� 
		�:� G��� '����
��� �
�� ���� 0�
�	���
���
�
�	�;� ���� "�����
� ���
��;� �
�� ��� �
	���
�������
�6����������	0����
��
��	���	'�
		����	�
���	
��
���� ��'���:� )�� ���	� ���������� �������
��	7�� �
�� �����
����� ��	
�����:� !���� ���

�
��
�		�� ������ �
��0������� 
������� ���� ���	
��
��� 	'�
��	7�� ������	
�;� "���� �	� �	� �
� ���� �0�
�� 	'� ��
'�
�;� 7�����
� ��'���;� �
�"��
�� �	"� �
��
� ��	7�;�
�
���������
��������
���'���:�
�
� 0�����),"$/�� ��!��E� �
!��� �
�� 	'� �5�5� "��� ����6
����� "���� ���� �	0��
�
�	� ���� 
�"� $�6���� (�'���� ������
�� �
�
?	0��6�
:� !���� "��� ���� �����
���	
� 	'� ���	���
'	�
� ���
�� 	'� "	
7� 6�� ���� ��

�
�� ������
��
�	�������;��
�������"	
7�6�������"	��
�0�	���
�	��������:� !��� '�������� "��� �
��	���� �
� �5�5�
�
�������
��
�	
��
���3��
�	
�"	
7�"����	��������
6�'	
�� ���� '�
��� �	0�� �
�	� ���� 6�����
�� �		7�
������ E���
7�� �	� ���� ����� 	'� /�
�� �
�� $	�����
����
���
����
�	

��F:��
�
!��� '�������� ��� �
� �3�
������ ���
����0�� 6�����
�;�
���"���� ��� ������� '�
���	
��;� �
�� 
��
���
��� ����
�	"
� �
�� ���� ��6���� ��'���� ����
���
��� "���:�
!���� ����6��
� �� �
����6		��� �	� ���� �	
���� 	'� ����
���� ����	�����"�	� ��0��"������ �����
���� ��� ����
6�����
��"��������
����
��6����:�
�
!��� ����
���
�� ���6�
�� "	���� ��7�� �	� ���
7�
���� ������
�� �	�������� �
�� �
<(����
�		
��
��	
� 8�
�� G�����
�7� '	
� ���� ���� "	
7�
�������0���	
�:�+���
����
������
����
	���	'�����
'���������
���
���'���	'������
��
���"	
7����������
�	
�� �
�	� ����� �
	C���:� !��� ����	
�� '
	�� �	"
�

�����
��� ���� 6��
� �
���
�	��� �
�� ���� /�
��
����
���
�� ��� �
������ ���
������0�� 	'� ����
����	
��	'������	���
���: �



�����
��������
�������������	��

�5�5��	���
�.

����!	"
�&��	
��
87�

�
�."'E"��/��"!��)���"'1��"#� �
.'��
� �� �������'��� ���
�� �	� ���� �#(� ��
0���� �
�
�55%;� ���� �	���
� /�
�� .�6���
��� (�
0���� ����
�	
��
���� �	� �
	0���� �����
�<����� �������� ��
��
�	� ���� 
�����
��� 	'� �	���
:� !��� @������� 	'� ����
�#(��
	0���
�;�"�	�"�
��
��
�������
����
����	�
������ ���� ��
0���;� �
�� ���	
�� �	� 
	
�� �
� ����
��
�
��� #������������� 
���	
:� +�� ��0�� 6��
�
�3�
������ '	
��
���� �	� ���
���� ����� �3��
��
����
�
�� ����
���� $�
������ /�
�'�����
�� "�	� �''	
��
���� !	"
� ���� ��3�
�� 	'� ��0�
�� �#(� �
	0���
��
�
�� '�
�'�����
�� "�	� ��
� ��
���� "����0�
�
���
��
����������������
�:��
�
!��� ����
���
�B�� �#(� �
���� 
���	
���� �	�
�;�5,� �#(� ������ '	
� �5�5� "����� ��	"��� ��
�	��
���� �
�
����� �
� 0	����� 	0�
� �55%�
����������:� (��''�
�� 	'� ���� �"	� $�
������<��0���
��6���
���� ���	"��� ���� ����
���
�� �	� ��
����
���� ��C	
���� 	'� ������ "���� ������� 
���� '	
� �������
���� '
	�� ���� ��

	�
��
�� �	���
�����:� +����
��	��� 
��6�
�;� ���� ����
���
�� '	�
�� �����
���	���45M�	'�	�
�������'	
�������������
�@��
���
���� 
���� 	'� .�0�
���� ��'�� (���	
�� ��
�;� "�����
����6	0������
���	
����0�
���:��
�
��
�
�� ���� �
�� 	'� D���� �5�5;� ���� ����
���
��
"	
7���	����
��''������	
���
����
��"����A�����
#��	
���� ��������
�� �	� ��7�� 	0�
� ���� �
	0���	
�
	'� �������� ��
����	
� '	
� 	�
� ��
0���:� +���� �����

�"� ��
����
�;� ���� ����
���
�� "���� 
����0�� ��
�����
� ��0��� 	'� ���
����� 	0�
�����;� �������	
���
	��	
��
������ �
�� ��
��<	
� �	
����� "���� ����
��������
� 	0�
����
������.�(���
�:�!����������	�
���� ����
���
�B�� �
	�
����0�� �#(� ������� �
��
"���� �	
��
��� �	� ���� ��� �
� 6��	��
�� 	
�� 	'� ����
�
����
� �#(� ���
����� �
� ���� ��
�
���
#�������������
���	
:��
�
!��� ����
���
�� ���� ���	� ���� �� �
	�
����0��
@�����������
�
����
	�
����
������;��	����
���
�
���� ���
����� �3�����
��� 	�
� �#(� �
	0���
��
�
������� 	
� �� ������ 6����:� � .��� �����
�� ��
��

��	
��� �
�� 
�0��"��� ���	
��
�� �	� ����
#������������� �$�� ���
��
��� �
�� ����� �	�
�������� �
�� �
��
� ���� ����
���
�� ���'':� � .�	
��
"����@������� ����
�
��;� "�� ��0�� �������
���� ��
'����<�
��
�
�� �
	�
��� "����� �
��
��� ����� ����

�"� �#(� �
	0���
�� �	� ��
	���� �� ��	
	����
�
	����� 
�0��"�
�� �#(� �	������;� �@�����
��
	��
���	
�;�0���������'�����
���
��
0��"�"��������
#���������
���	
:���
��������
��
�
������	������;��
�

�
���� ����
���
�� ��
� 6�� ����
��� ����� 	
��� ����
6�����	���6����#(��
	0���
�"����6����7�
����
��	'�
���� 
�����
��� 	'� ���� �	"
:� !��� ����
���
�� ���	�
�
	0����� �	
����� �������	
� �
�� �
��
�
�� �	�
���
���
� ���� �#(� �
	0���
B�� �7����� �
��
�
�
	����� �
�� 
�"� ����
�@���;� �	������� 	
�
���
�����	���

�
�����������
������:��
�
.�� ���� 6���

�
�� 	'� �5�5;� ���� ����
���
��
�������
���� �� �	�����
<6����� 
�
� 
��	
��
�
	�
��� '	
� ���� �����
�� ��
�� 
��	
��:� � !���
�
	�
��;� )�����
�
�;� ���	"�� ���� �#(� �
	0���
��
�	� '���� �����
�� ����� ���
�� �� �	�����
� ���������
"����� ��� ��	
��� �
� ����
��� ��
0�
�:� � !����
�
	�
��� ���	"�� ��� �	� ��0�� �� �	���������
����
�����������;�
�����
��	�
���
6	
�'		��
�
��
�
�� ���	"�
�� ��� �	� 
������ ���� ��	�
�� 	'� ������

������
�� '	
� ��	
���� 	'� '����:� � +���� �����
�
	�
��;� ���� ����
���
�� ��
� �������� ��
��

��	
��� �	� �		7� ��� ��
'	
��
��� '���	
�;� �7����
�	�����
��� 	'� ��
�	

��;� �@�����
�� ������ ��
�
����;� ���:� � !��� �	'�"�
�� ��� ?�#()(� �	���
�	�����
�� �
�� #.!&)(� �	�����
�:� � !����� �
��
���� 
���	
��� �
�� ������ 
��	
��
�� ����6�����
"�����������6���
�����
0�����"����6��
�@��
����	�

��	
���	����	'��5��:�
�
�."'E"��/��)�)E"."�$ �
���
��
��� ��
�����
�� '	
� �	���
� '����� �
��
�
����
���	
��6��������	'�����/�
������':����
��
���
#�
�����
�� ����0������ �
������ ���6�
����� �
�
���� (	���� +��������� &���	
��� ���
��
���
$��

�
�� �	�������� E(+&�$�F� 	'� "����;� ����'�
D	�
� ���
���
� ��� ��

�
���� ���� ����
��
:� ��
�
�	���
���� ���
��
��� &���	
��� !���� E��&!F�
��� �	��
����� 	'� 0	��
���
�� "�	� ����� ��
�
��
���
��
����;� ����� ��� ���� �55,� )��� (�	
�� "��
�
���6�
�� 
�
� ���� ���
��
��� (�����
� ��� ����
(�
�	
� ��
��
;� �
�� ��
�
�� ���� �5�5�D����6
����
'�
�� "��
� ���6�
�� ������� ������� '		�� �
��
�
�
7�� '	
� ���� ���� '�
�'�����
�:�!���� �
�� �������
� �
"���� 	�
� �	
��
����	
� 	'� ���
���	
�� $��
�
E���$F;� "����� ��� �����
�� !	"
� ����
���
���
���
� '	
� ���
��
����� ����� ������ �''���� ����
�
	��
���	
�:� !���� ��� �
	���
� �	��	
�
�� 	'�
���
��
��� �
���
��
���� �
�� ���� 
���	
��� �	�
���
��
���������������
�����6��/�
������
���
��
��
�	

��� ���
�� ����
���
�� �@�����
�� �
��
�������� �@�����
�� ��
������� �
��
� ����
���
��
���#�
�����
��6�����:��
�
�
�



�����
��������
�������������	��

�5�5��	���
�.

����!	"
�&��	
��
88�

�
�% $+� �)�+ #"$$� �"E�%�)�� �."'E"��/�
��)����E�
%..�$$"" �
!��� (	���� +��������� &���	
��� ���
��
���
$��

�
�� �	�������� ��� �� 
���	
��� ���

�
��
�	�������� ����� ��� 	'� ���� �	"
�� 	'� �	����	
;�
�	���
;� (��
��
�;� �
�� +���� �	����	
:� #��6�
��

��
���
�� ���� '	�
� �	"
�� �
�� ���� 7���
����
���
��� �
� ��	��� �	"
�� �
�����
�I�
.���
���
���	
;� ����
���
�� 	'� $�6���� +	
7�;�
�	�
�� 	'� ������;� �����;� $	����� �
�� /�
�;� ��� "����
��� �	���� �
����
�� �
�� 	
��
�����	
�� ����� ��� ����
.��
���
� &��� �
	��� �
�� A
�0�
����� 	'�
#������������� #������� (��		�:� !��� �	��������
�		7�� ��� 0�
�	��� ������ 	'� �������
�� �
��
����
�	��� ����
���� �
	6����� ����� �	���� ��
�7��
���� 
���	
�;� �
�� �
�������� �	"� ����� "	���� �����
"���� ������ �
����
��:� !��� �	�������� ������
@��
��
��� �
�� "	
7�� ��	����� "���� ����
#������������� ���
��
���#�
�����
�� .��
���
E#�#.F:� !���� ���
;� ���� �	�������� "���

���
��'���� ��� �� &���	
��� ���
��
��� $��

�
��
�	�������: �
�

�$�Q"�#��."'E"��/��"#-%�#"��").�4
���8 �
��&!�����6	���
����
���;���	���������
����	���;�

�����
� ��'���;� �
�� �	�
�� ���� �
������� �		�� '	
�
���� �
������� 
��6�
:� ��&!� ��� �� �	����0�� �
��

��������� ���
	���� �	� ���
��
��� �
�� �������
�
�������	
��"��
��������
��"����6���
��������	
����� 
�
	"
��
������
�����	
����
���7������''�
�
��:��
�
��&!� ���6�
�� ��
� �
	0���� ����������
�������
��� �	� 0������� �
� ���� �
��;� 	
��
����
��	
��
�	��� 0	��
���
�� "�	� ��0�� 
	�� ���� ����
��&!� �
��
�
�;� �
�� �	������ �������
� �
�������
���
����� "���� ������� �
	'����	
��� 
���	
��
�� "����
�
�	
�������	
� �
�� ���	����	
� 	'� 
��	�
����
'	��	"�
�� �� �������
:� .��� �	���
� ��&!� ���6�
��
�
��0	��
���
�� �
�� �
��)
����
�� �	���
��E)�(F�
��
��'���:� )�(� ��
��'�����	
� ��� 
	�� �
�@��� �	�
��&!;� 6��� ��� �� �
�
�@������� �	� 6��
�� �
� ����0��

���	
��
� �	� �
�� �������
;� ��� ���� ��0���:� )
�
������	
;� ���� ��&!� ����� ��� ���	� ���� �������
�
.
����� &���	
��� !���� E�.&!F� '	
� ���� !	"
� 	'�
�	���
:�
�
��

�
���;� ���
�� �
�� �5� ���6�
�� 	
� ���� ����:�
!	� ����;� 
�
�� ���6�
�� �
�� '����� �
��
��� �
��
�
���
������;� �"	� ��0��	
�� E�
:� ��
������ /
��
��
�
�� ��

�� +��7�
F;� �
�� '�0�� ���6�
�� E?�
���
�"�
�;�������/	��;��	

���+����;���

���
�
�

�
+��7�
;� �
�� D�
�� �
�����F� �
�� �
� ���� #�������
&���
0���	
���E#&�F:� �)
� �5�5;� ��&!�
��
������
�"	� 
�"� ���6�
��ED�

�'�
� �
�

�
� �
�� ��
���
��
�	
F� �
�� �"	� ���6�
�� �
�������� �	�
�	������	
�E�	6�+������
��!
	�����	
F:����
�
��
�
���5�5;���&!�
���	
�����	����
	3��������
�*� ����<	���:� !����� "�
�� 6	��� ���
��
��� �
��

	
<���
��
��� �
����
��� �
� �	"
;� ��� "���� ���
�������
��	���
��	"
��"��
�
�@������:���
 

Mission� Location�
Gengel Wake- Public 
safety/traffic assistance�

Holden (Gardner & 
Sterling  mutual aid) �

Relay For Life – Public 
safety/traffic assistance�

Gardner �

Gardner Anniversary Fire 
Works – Public safety�

Gardner�

Holden Days –Public 
information�

Holden�

REPC quarterly meetings – 
Participate in tabletop 
exercises and planning to 
include CERT resources�

Regional meeting�

July 2010 Brush Fire –Provide 
rehab assistance to HFD�

Holden�

SMART (State of MA Animal 
Response Team) summit 
attendee/training�

Holden DART 
representative�

Sterling Fair – Public 
safety/traffic assistance�

Sterling�

Public Safety Building Open 
House – Public safety/traffic 
monitoring�

Holden�

Sterling FD memorial services 
– Rehab�

Sterling�

Sterling FD Fundraiser Race  - 
public safety/first aid�

Sterling�

Formidable Footprint (exercise 
participant) - Hurricane�

West Boylston�

Grant application for regional 
team�

Received $4,000 (for 
South Wachusett 
Regional CERT)�

Snow emergency 12/26/10– 
Planning and on alert�

Holden�

Labor Day weekend hurricane 
on stand by�

Holden�

Sterling Muster – Provided 
rehab support to local teams�

Sterling�

Spring 2010 rains – sandbag & 
assess flooding�

Sterling�
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 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 

Murder  0 0 0 0 0 0 1 0 0 0 0 0 0 0 

Assault  26 15 12 16 27 36 29 19 25 25 29 21 33 28 

Breaking & Entering 6 5 7 7 6 9 2 6 10 3 5 10 5 6 

Arson  0 0 0 0 0 3 1 0 0 0 0 0 0 0 

Vandalism  5 3 2 5 3 1 2 4 3 4 0 3 10 8 

Drugs  4 7 8 32 41 71 58 56 37 35 50 41 6 12 

Family Offenses  0 0 2 3 3 5 0 5 6 5 8 1 3 4 

O.U.I.  24 32 12 15 21 23 22 12 16 35 25 36 27 32 

Disorderly  9 13 7 12 17 14 6 6 6 1 4 13 18 15 

Traffic Offenses  39 60 54 27 75 111 75 96 54 77 142 93 65 78 

Protective Custody  31 52 42 14 35 48 42 32 26 45 44 66 50 19 

Other  44 51 27 51 108 91 150 45 75 81 81 115 59 46 

Total   205 235 173 182 338 412 387 281 258 311 388 399 276 248 

 


���������������

 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 

Homicide  0 0 0 0 0 0 1 0 0 0 1 0 0 0 

Rape  0 1 0 2 2 3 0 2 3 3 1 0 1 1 

Robbery  0 2 3 0 0 0 0 1 1 0 0 2 0 0 

Assault  55 50 33 46 68 50 63 60 42 56 46 61 60 87 

Breaking & Entering  31 16 21 25 23 22 10 18 18 7 13 19 17 17 

Larceny  78 78 52 46 55 69 73 78 72 77 66 68 84 70 

Motor Vehicle Theft  7 0 7 1 2 0 3 5 4 3 4 4 12 5 
Total   171 147 116 120 150 144 150 164 140 146 131 154 174 180 

 

�����������

 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 

Citations  2402 2569 2948 3167 3101 2784 3715 4086 5129 6160 4314 4585 3607 4319 

Accidents  241 245 198 223 263 240 250 278 288 251 235 216 192 286 

Fatal Accidents  0 1 0 2 1 1 1 1 2 0 0 2 1 1 

Calls for Service  7160 7377 8217 9115 10391 11002 12177 11089 11953 15200 15794 15722 13913 15317 

Incident Reports 
Taken  

956 926 814 907 835 950 1352 1151 1013 1077 1014 913 830 
979 
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HOLDEN MUNICIPAL LIGHT DEPARTMENT   
STATEMENTS OF NET ASSETS   
DECEMBER 31, 2009 AND 2008   

          
ASSETS   

  2009   2008   
CURRENT ASSETS:         
Funds on Deposit with Town Treasurer         
   Operating Cash            $     1,565,179               $        422,056    
Accounts Receivable, Net       697,138    288,761    
Other Receivables, Net 134,954    1,610,785    
Materials and Supplies                            246,097    156,060    
Unbilled Revenue                 919,979    1,609,425    
Prepaid Expenses 357,678    311,924    
Purchased Power Working Capital 1,350,861    1,336,047    
Miscellaneous Deferred Assets 559,620    1,043,395    
     TOTAL CURRENT ASSETS                                  $     5,831,506               $     6,778,453    
          
NONCURRENT ASSETS:         
Funds on Deposit with Town Treasurer         
   Depreciation Fund                               $     1,121,642     $     1,055,474    
   Customer Deposits  118,741    118,116    
   Construction Fund 213,938    269,191    
   Other Special Funds 93,500    97,000    
Rate Stabilization Fund 1,014,241    1,418,036    
Other Noncurrent Assets 251,256    138,405    
Utility Plant Assets, Net 9,112,923    9,553,535    
     TOTAL NONCURRENT ASSETS                        $   11,926,241     $   12,649,757    

TOTAL ASSETS                                        $   17,757,747     $   19,428,210    
�
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LIABILITIES    

  2009   2008   
CURRENT LIABILITIES:         
Accounts Payable                                     $1,637,823     $3,309,838    
Bond Payable 265,000    265,000    
Accrued Expenses 73,643    115,485    
Miscellaneous Deferred Liabilities 173,250   148,863    
   TOTAL CURRENT LIABILITIES                       $2,149,716     $3,839,186    
          
NONCURRENT LIABILITIES:         
Customer Deposits  $ 118,741     $ 118,116    
Net Other Post Employment Benefit Obligation 240,000    126,000    
Bond Payable 1,295,000    1,560,000    
Rate Stabilization Reserve 2,603,833    2,507,628    
   TOTAL NONCURRENT LIABILITIES  $4,257,574     $4,311,744    
TOTAL LIABILITIES  $6,407,290     $8,150,930    

NET ASSETS   
Restricted for Debt Service  $1,560,000     $1,825,000    
Invested in Capital Assets, Net of Related Debt  7,552,923    7,728,535    
Unrestricted 2,237,534    1,723,745    

   TOTAL NET ASSETS 
 $   
11,350,457    

 $   
11,277,280    

TOTAL LIABILITIES AND NET ASSETS         $17,757,747     $19,428,210    
�
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HOLDEN MUNICIPAL LIGHT DEPARTMENT 
STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS 

FOR THE YEARS ENDED DECEMBER 31, 2009 AND 2008 
  2009   2008 
OPERATING REVENUES:                    

Sales of Electricity 
    

$14,290,465    
    

$15,503,487  
Other Operating Revenues 114,967    200,408  
        
     TOTAL OPERATING REVENUES $14,405,432     $15,703,895  
        
OPERATING EXPENSES:       
Operation and Maintenance:       
    Power Production Expenses $11,415,643    $12,282,076  
    Distribution Expenses 467,665    486,490  
   Customer Account Expenses 288,438    278,853  
    Administrative and General Expenses 1,218,939    1,079,770  
        
        Total Operation and Maintenance 13,390,685    14,127,189  
Depreciation                             650,225    639,414  
        
      TOTAL OPERATING EXPENSES                 14,040,910    14,766,603  
        
OPERATING INCOME $364,522    $937,292  
        
NONOPERATING REVENUES (EXPENSES):       
Investment Income 24,341    61,939  
Interest Expense                          (53,823)   (61,378) 
Disaster Assistance Revenue 565,731    1,381,710  
Disaster Recovery Expenses (703,886)   (2,125,708) 
        
      TOTAL NONOPERATING REVENUES (EXPENSES)                 $(167,637)    $(743,437) 
        
Income Before Contributions and Transfers $196,885    $193,855  
        
NET ASSETS - JANUARY 1 $11,277,280    $11,249,758  
        
Transfers In - Restricted for Capital Projects 35,836    0  
Transfers Out - Payment in Lieu of Taxes        (159,544)   (166,333) 
        
NET ASSETS - DECEMBER 31 $11,350,457     $11,277,280  

�
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The purpose of the “Do-Something” project is to mobilize Holden residents to “do something” 
for their community, to volunteer free time in areas needing able manpower. 
 
Name______________________________Address______________________________ 
Home Phone________________________ ___________________________________ 
Business Phone______________________ 
Occupation_________________________ E-mail 
Community Interests______________________________________________________ 
Education_______________________________________________________________ 
Please check below the areas in which you would be willing to “do something” for Holden. 
 
PLEASE CHECK 3 COMMITTEES IN ORDER OF INTEREST (1,2,3) 

250TH Permanent Gift Committee a/k/a The Bandstand Committee 
Agricultural Commission 
Affordable Housing Partnership 
Board of Assessors 
Board of Health 
Cable Advisory Committee 
Capital Planning Committee 
Master Plan Monitoring Committee 
Conservation Commission 
Council on Aging/Senior Citizens Committee 
Economic Development Commission 
Finance Committee 
Greenways Task Force 
Historic District Commission 
Historical Commission 
Holden Cultural Council 
Infrastructure Investment Fund Board 
Municipal Electric Power Advisory Board 
Open Space Committee 
Planning Board 
Recreation Committee 
Transportation/Circulation 
Water/Sewer Advisory Board 
Zoning Board of Appeals 
Other 

 
Date Submitted_____________________________ 
 
NOTE In order for a resident to serve on a Town Committee, he/she must be a registered 
voter in the Town of Holden. 
Please return to the Office of Town Manager, 1204 Main Street, Holden, MA or mail with any 
!	"
�6���:�
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